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13. wAvtadiosnszd Saiansed
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2.17 mMseszidadeingi
psRmsTansEs g dunsiinseitladeiudn slatenelutasdadeniouen Tngldiedesile
75 Model, PESTEL Analysis wae 5 Forces Model @siluuamnsmsiasizailasad
1) 7S Model
- structure (Insea$ne) psAmsTansinge Tlaswadiansviau wielasiadnanisdnesdnisly
STAUANNY InLnzaufnseli
- Strategy (nagws) psAnsTanisinde dnsfmvuanagnsvdegnsmansiildminuniianis
nsufuRnulinsall
- System (szuv) szuumsvineuduegls dynseunsegaudiezlstng
- Skill (Anutungy) yaansiinnuidieivg viietunganntesifieda SinuglunsufoRau
Huitwensunselyl
- Staff (yAa1N3) YAAINITTRtBsRNTIAnITUIAe fanunfouunntosifieda uardisiuiu
Weanansoll
- Style (§UuUY) JUuUMUIMnduiiseniuuazivssansamaield
- Shared Value (A1flgusan) yaainsuazesanisiiadonsumiela exlstnsiivilesdnng
a5 09aULE
2) PESTEL Analysis
- p-Political tfun1sitasisianinnienisilos uazulautenianisdiedifinansenuiuesdnis

Samsiide

- E-Economics Lumsiiaszanmnisaliazuuliimaassgiafiuasoosdnisdaniniige

- 5-Social Wunsiezranmnsaliasnsruadenuiisneosinsdansge

- T-Technology tHun1s3iasizsiwualiuvesniswauidiuwnalulad i eadeatvesdng
Sansunde

-~ E-Environment umsiaszidanndenuasninenssssumafiinadeasinnssanisinge

- L-Law Wumshanesidungmnefifuadessdnisdaninide

3) 5 Forces Model
- Bargaining Power of Customers (§1141369384310NA")

- Power of Suppliers (81119695939 MNINNALODT)

- Threat of New Entrants (msidnanvesguszneunissiel)
- Threat of Substitutes (ms@mmmmﬁuﬁmmwu)

- Industry Rivalry (mauﬂa‘ﬁmaaﬁﬁa&ﬂummmLam)
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VYNPYDUIANTTANTIUIIUDE1YTUINT

7S Model (Structure)

2. Useandunusuu
Website/aaulawliiuin
g9vu

99U, UTTIAUNUSUL Website/aaulall
Tunndedu

(Fhumsiiuguanfwazn1sudiesAng (CG)
ANLEUNIS)

7S Model (Style)

3. AHIuN15:UNA8EY
AR N9ALAINWAY
399157

2. ITANLUNITHTNTNYLIUAII1988 19
ATANLALIIAS
(Pun1smivguanfuazn1siieddns (CG)

ALEUNIT)

7S Model (Style)

4. Januansnsauzialy
UselerauuuYe9seuy
U1UnULEe

AU, LANTUNITATUUTANTTULA 80U
EUUUIUAU AN TINNAINUABINITVDY
IANSUNATDIEIUYIDIDY

7S Model (Strategy)

5. SUISR9505 UMY
%M INTENA

DU, LATUNITIULI 9950945 8 UDE 193]
USLANTN N
(Frumsiiuguanfwazn1sunesAns (CG)

ANLEUNS)

7S Model (System)

6. NOASIILALLNL
Y5LANTNNUBITEUUUIUR
YLde

AU, ILNDATILALLNUUSZANT NINVD S
syuUUIUAULEYag9lUTEaNS AW

7S Model (Strategy)

7. flyaansiwsneauiu
U

93U, TAMIYARINTILNTAUTUULIY
(AUNTUIIINULLEE (HCM) Andiunis

7S Model (Skill/Staff)

S v v Y

ANABINTS ANAIANTS vasiiduladiubs Mneadasiududiidiuladiudes (SCM) Nidadny

(3MNN15871529NIUNN)

1. US1Msann1suLdeaenadl
UZANTN N

29U, EAMLAUNITUSIITIANSU LAY DE 9T
YLANTN N

7S Model (Strategy)

2. LU UL IRATIY
Renfuszuuthdniige
ATIRUAIUABDINITUD
asfnsUnAsEdILiashY
wazlauInggu

29U, LABUUNITATUUTIANTIULA 90U
SEUUUIUAUNLAYNTINUAINUA DINITVDS
asAnsunAsasdILviosduLazlaNINIgIU

7S Model (Strategy)
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3. Wunieunani
AMAUNITAIUNITIANIS
YdguaaUlseing

DU, AWRUNITUSUISINNNTU WD
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7S Model (Strategy)

4. \iiunnsSusmugnAuae
Hilauladnnde
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Y Y Y
[
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Hawleawdelrunndavy

7S Model (Skill/Staff)
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7S Model (Style)
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7S Model (Structure)
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Y13
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7S Model (Style)
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7S Model (Strategy)

9. WauNISIALAUAIUTR
ULde

99U, LA NTUNMIWAILINITIALAUAIUITR
YA WAYRUANNUINN BUN.

7S Model (System)

10. WLTaANNaNNsatY
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AU, WL UTAAINUAINITALUNITUS NS
Fanisudelutiuszansain waziduluany
11955

7S Model (Strategy)
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dladude

29U, TNAUNASoU18lUNISUSUITIANNS
UFgeg1aysannis

7S Model (Strategy)

NANITAIEIUINUNHIUNN

1. HANSAMRUINUNNIULN
YDIDIANST

231, UTUUTINTUNUNITA TN
DIANT MALUTEANT A NATNLINT 9T

7S Model (Strategy)

gnsAransnITWAaIIUsTImMATIAEITRINY aau.

1. WvnnenswaILNgaEiu
(SDGs)

DU, QS@OWLﬁUHﬂiﬂ'@ﬁ{’]\‘i/ﬁuﬁ/ﬂj Wi
UsvAnsamaesszuutidanude uasiiy
nsthddenduuldlmideedadsduite
Auisnaladerildulagdiudy

PESTEL

(Political/Environmental)

2. WHULLUNANTUSTNS
IANSNSNYINTUN 20 U
(W.A. 2561 — 2580)

pau. zandunianoada/f uy iy
UsgAnsnmmvossruuihdauude uasiiia
nstdndenduanldlnl eniseying
fuy) uarldussloviseddwlddudely
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PESTEL

(Political/Environmental)
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3. WHUTRIUNTFIaND
N.A. 2566 - 2570

9IU. %ﬁ%ﬁumsﬂ'aa%ﬁa/ﬁuvj LAz
UszAninmvesszuutidauude Lile
daasunsiwundesdanier aruvan
WswgNavy Uiy (Circular Economy) wae
seRdduladiudgliiinaiuianelaly
aUAN

PESTEL

(Political/Environmental)

4. UNUUURTIINNS
ATENITIUMIAING (WA
2566 — 2570)

93U, zAanfunisneas v/ uy uagiity
UszdAnSninvesszuviivadndeegnadl
Uszansnm wazidulumusnnsgiu

PESTEL

(Political/Environmental)

5. WHUIANNND DU, W.A.
2566 — 2570 (@UununIul
2569)

DU, ANTUNITNUNIULHUAIUIATY
Hidiuladiudeves aau. w.a. 2566 -
2570 WA ugenndaad oulosfuluy
81902 DIU. W.A. 2566 — 2570 (AU
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7S Model (Strategy)
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smunaiufisanisinde
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Usenelng
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PESTEL
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2. Wlguney 1N, 1589073
UIMmsIanssruudn
UNFYUIUVEI BUN.
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PESTEL

(Political/Environmental)

aaunisalnisilasunlasiidrfgynieusnasdns (Key Changes)

1. BCG Model

DU, WAUNDIANTANUNAN BCG Model

PESTEL (Environmental)

2
o =

2. anunisaiindeyuyuly
Uszimelng

DU, %ﬁﬂl,ﬁuﬂ'ﬁdaa%’ﬂw%aﬁwd wazLiiy
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PESTEL (Environmental)
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7S Model (Strategy)
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2. Anudiaaneylu
N15IANITULEY

89U, ILWMUIAIINT AIIUAINITH LAY
Wnwguesyaains idanud eavigyly
n153ANsULEY

7S Model (Skill/Staff)

3. ANSHASTLLAY
NUSHAT

DU, ALLASUASANUAUNUS AT DU LAY
NUSUATLNDVYBVDUWANITAILLUINUDE
UIUING

7S Model (Structure)

4. M3Tuuazasentinis
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Udy
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Wunde n1slieug waznisinausy Widuy
Hawlearude

7S Model (Strategy)
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7S Model (Strategy)
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UINTFIU

7S Model (System)

2. suUsEanawars1ele
(Uadem199uni1seEu)

99U, rANTUNTWAIUINITTALAUTI8TA
wazRuaunulilauniu

7S Model (System)
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99U, rANTIUNITUIMISTANITU LAY UYL
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7S Model (System)
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7S Model (Structure)
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MAugua

23U, A NdunImunanNIsATugLanA
= ! Y a <
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7S Model (Style)
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7S Model (System)
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